Block Party Agenda

1. Gathering — 15 minutes
a. Badges at the Door
i. Name, City, Neighborhood
b. Signup sheets at each table
i. Name, Email, Phone
2. Food and Introductions — 30 minutes
a. Welcome prayer and call to begin eating
b. Introduce the concept of each table representing a single neighborhood
c. Description of purpose
i. Create a forum and event that you can take with you and repeat within your
own neighborhood or organization
d. Play the Phoenix simulation —requires internet access
3. Treasure Hunt—15 minutes
a. Ask each table to brainstorm for items they would use in a disaster
b. Use this to have them begin filling out the inventory list for their neighborhood
c. Callout 10 items — Table with the most gets a door prize
4. Special Needs — 15 minutes
a. Use the special needs descriptions to give each neighborhood a test case to discuss
b. Allow teams to brainstorm on how to handle various types of special needs
c. Ask each table about their special needs case and how they would take action
5. Create a Task List and Plan — 45 minutes
a. Start with each table listing our the various tasks that they can think of — 5 min
b. Ask each table to list out what they came up with and build a comprehensive list — 5 min
c. Provide a timing example for ‘Debris’ — 5 min
i. Explain D-2, D-1...
ii. D-2: Neighborhood walk through —tree and fence maintenance
iii. D-1: Walk through for current state
iv. D:Party
v. D+1: Assess damage and provide short term relief where possible
vi. D+2:Long term damage repair, insurance work...
d. Ask each table to work out the timing for their list — 15 minutes
e. Ask each team to work out assignments for their list — 15 minutes
Review examples from each table and discuss — 15 minutes
Provide some other checklist examples — 15 minutes
Q&A — 15 minutes
Call to Action — 5 minutes

L o N

a. Take this back to your neighborhood/association/organization
b. Work on building out your plan
i. Talk about additional training (CERT, Red Cross...)



